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1 put forth for discussion. 

2 

3 

MR. AKANA: NO, no what. 

COUNCILMEMBER ARAKAWA: There's going to have to 

4 be someone who actually designs the work and somebody 

5 is going to have to follow it through. 

6 MR. AKANA: Absolutely. 

7 COUNCILMEMBER ARAKAWA: So Glenn is going to be 

8 the one that is going to be assigned to make sure the 

9 projects are design and --

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

MR. AKANA: Yes, sir that's correct. 

COUNCILMEMBER ARAKAWA: As far as the design 

work you are going to hire an outside consultant or 

are you going to hire somebody within the departments 

to work on it? 

MR. AKANA: I think some of the projects depends 

on I think, Captain, can clarify that. 

MR. MIYAHIRA: Some of the project it depends on 

the scope what we bang. 

COUNCILMEMBER ARAKAWA: Let's go down the ones 

you actually have. Just a general idea. 

MR. MIYAHIRA: I put the renovation of the 

record in evidence room. We already have some 

preliminary design provided by contractors. So it 

would be the contractors -- contractors actually 

designing the project and submitting to us for 
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1 

2 

approval. So that part of it is pretty much done. 

is the matter of go or no go with the project 

3 depending on the priority of what is coming up as 

It 

4 well. The 800 mega hertz the shelters for the sites, I 

5 believe, I am not actively involved in the 800 mega 

6 hertz project but my understanding is as of design is 

7 pretty much done on that one as well. I don't think we 

8 have to go the consultant. We already have a 

9 consultant on board for that. As far as renovations to 

10 the receiving area of the Lahaina Station. That's the 

11 prisoner of the processing area. Design preliminary 

12 design drafts are being submitted on that one. 

13 The same is true for the weather patrol squadroom and 

14 we've done preliminary sketchs on another project for 

15 the lobby area of the ground floor. And that's to 

16 accommodate some equipment that we will be getting in 

17 this budget. So as far as consultant work I don't 

18 anticipate hiring anybody because again the scope of 

19 the projects are not that huge. We can request through 

20 our bids specifications for the contractors to submit, 

21 urn, design drafts for approval. 

22 COUNCILMEMBER ARAKAWA: Okay. You know, as a 

23 frontline supervisor, I've gone through this process 

24 number of times. That's why we want to clarify this 

25 kind of work when you go out for the bid you included 
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1 that. You have somebody coming in and actually bid the 

2 projects to create the design and everything for you 

3 and all you do is put down the concept on all of the 

4 small projects like this. So these are very duable in 

5 my mind. I wanted to get cla~ification. Thank you. 

6 MR. AKANA: Thank you. 

7 CHAIR HOKAMA: Mr. Carroll, is it your turn? 

8 Thank you. Mr. Kawano. 

9 COUNCILMEMBER KAWANO: Mr. Chairman. Excuse me 

10 when Alan was asking I had the same concern I think 

11 

12 

ask the captain mentioned. He's ready to as his chief 

say, "rock and role." So let's see him go and 

13 hopefully he's planning the next CIP. I am sure the 

14 chief will come back and they will have marbles in 

15 place and I'm hopeful they can do it. But I like that 

16 idea. And I agree with some of my colleague and 

17 there's a lot of times we put money up front, and we 

18 know it. They can never finish all of the projects 

19 that they are looking at. Look like the police are all 

20 set as the captain says. So I have no further 

questions, Mr. Chairman. 21 

22 CHAIR HOKAMA: Thank you. Mr. Molina. Thank 

23 you. Mr. Nishiki. 

24 COUNCILMEMBER NISHIKI: Yeah, yeah. I -- I 

25 think that the answers that we get back from various 
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1 departments will give us an idea on - I don't care 

2 what people tell me up front what they bang in the 

3 past that makes me either formulate how my decisions 

4 will be made. So when we get from this administration 

5 all of the CIP projects that we funded I can see 

6 exactly where they are in each department. I think 

7 from there you can make a good decision on where you 

8 want to go with the CIP. I think it will be an eye 

9 opener for all of us to see exactly because the two 

10 departments that we've had so far today Mr. Chairman, 

11 only shows me that you know may be it's a bit to bite 

12 off. But I'm not going to look into the ball. I am 

13 going to have the figures that this administration 

14 shows us in regard to all the CIPs that we had. Not 

15 this past fiscal year but the one before. But even the 

16 one before to see where we've gone. And if it is shown 

17 that a lot of them basically had lapsed, that will 

18 give us a good indication which is actually achieve 

19 and which isn't. So numbers may not indicate anything 

20 but I think what will be able to recover will only 

21 indicate what can be done and you know Chief, I -- I 

22 I can't say go take this to the started -- but at 

23 the same time, if you can't do it, you can't do it, 

24 you can't do it. I got to look at. I got to look at 

25 the past records and that's all. So nothing against 
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1 you guy. It's just a fact. We ask the questions. You 

2 get the answers. And then we make our decisions and 

3 and hopefully, we're working together. But at the same 

4 time I don't know let's not fool each other at the 

5 same time. I hope you don't see as being your 

6 adversity. Public safety in your department is most 

7 important for all of us. So we surely don't want to 

8 put you in cost I have experienced it but at the same 

9 time you know, you know, we're working together 

10 hopefully and so we don't need to play any kind of 

11 games, and Mr. Chairman, I really appreciate it. 

12 Basically, the truthfulness that has come out today. 

13 

14 

Thank you. 

CHAIR HOKAMA: 

15 Chief. 

Thank you, Mr. Nishiki. Deputy 

16 MR. AKANA: If I may comment you know going back 

17 to Councilwoman Johnson, and of course, all of you 

18 actually. I will tell you what. For her question how 

19 Councilman Molina -- how long was the CID station how 

20 the detectives office like this what not -- we have 

21 some unfortunate situations in our Police Department. 

22 But our police department is an excellent Police 

23 Department because of our prior Mayors. Our current 

24 Mayor and the Council that is with us and prior. We're 

25 the best mark units. We are going to have an 
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1 excellent radio system. We have excellent weapons. We 

2 went from because of you folks, we went from the 

3 old revolver to the glock. We have some of the best 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

equipment in the state, and we believe that we are 

close to be the best department. And we're not far 

away from that and that's my opinion. And, you know, 

morale is an issue. But two men sit behind prison 

bars. One sees mud. 

measureable device. 

the individual too. 

The other sees star. Morale is a 

But it depends on the mind set of 

So we appreciate that and we are 

humble enough to accept what you folks the final 

resolution. We do not consider you are enemy. We 

never did, Wayne and we appreciate your 

aggressiveness. This is the first time I have come 

here as the No.2 man in the department, and I can 

guarantee you that I am an aggressive person. So 

17 there are people that won't be in the same position if 

18 they don't improve in the way they adminster some of 

19 these things. And we're not perfect. I think we have 

20 a decent track record with the way we process as the 

21 police organization. We can get a lot betterment. We 

22 intend to and we certainly are not try to show no 

23 smoke screens. Okay. 

24 CHAIR HOKAMA: Thank you, Deputy Chief. 

25 Ms. Tavares. 
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1 COUNCILMEMBER TAVARES: In fairness about this 

2 18 month thing. Right now presently we're in nine 

3 months. We're half of a CIP cycle. So at this point 

4 in time, although project planning they should at 

5 least have the scope and it sounds like they do and if 

6 we want to compare what they have been able to do. We 

7 should look at the 2000 fiscal year which ended last 

8 December to say what projects were planned and which 

9 did they accomplish. Not 2001. Because 2001 still 

10 alive. So if we can look at the comparison of year 

11 2000 see what there CIP was what they said what they 

12 wanted to do is and how how far did they get I think 

13 that would be the key year for us to look at these 

14 Countywide Facilities because that would give us the 

15 bench mark on how well these departments able to 

16 manage there CIP. Thank you. 

17 CHAIR HOKAMA: Thank you, Ms. Tavares. I think 

18 that is a good request that we will put forward to the 

19 budget office for response. Mr. Kane. 

20 COUNCILMEMBER KANE: Mr. Chair, thank you. Just 

21 thanking my colleagues will be bringing that forward. 

22 That's very good. 

23 CHAIR HOKAMA: Mr. ARAKAWA. 

24 COUNCILMEMBER ARAKAWA: Well, just to close it 

25 up I think looking at the projects you have and I am a 
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1 little concerned in the sense that when we were 

2 discussing this radios -- that ability and that was a 

3 big project. I'm not seeing anything about those in 

4 here I know that the system is not perfect at this 

5 point. You are going to need a lot of work but that's 

6 an area of concern that I have. I'm looking at also 

7 projects that may be involved in the drugs 

8 rehabilitation of drugs, areas in Kihei near in 

9 expanding personnel in Kihei. Try to expand some of 

10 those stations. I'm not seeing them in here. But you 

11 have your own time table. We have to work with your 

12 timetable as well. But perceive what we want. What I 

13 do see is duable what I am missing some things that 

14 should be in here. So that's just food for thought. 

15 

16 

17 

18 

19 

20 

MR. AKANA: We appreciate that. 

CHAIR HOKAMA: Okay. Thank you, Mr. Arakawa. Mr. 

Carroll. 

COUNCILMEMBER CARROLL: Thank you, Chair. I 

think from this discussion I would hope that the 

Council in the future could look at how we budget. So 

21 we can do it in a manner that would make it easier for 

22 the departments that are affected to be effective in 

23 using their monies. Thank you. 

24 

25 

CHAIR HOKAMA: Good point, Mr. Kawano. 

COUNCILMEMBER KAWANO: Mr. Chairman, I think 
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even Wes Lo has taken the CIP and there is a lot of 

change with this budget coming up and I said what I 

said about the police. I have confidence in them. I 

have no more questions. 

CHAIR HOKAMA: Thank you, Mr. Molina. 

COUNCILMEMBER MOLINA: Just a comment all of 

these requests are legitimate ones, and especially, if 

there is something that needs to be done may be not to 

wait 10 years for like this CID thing. Because I think 

it is real important renovation and expansion. 

Especially, in a growing community like Lahaina. I 

guess this is my commentary if it needs to get address 

go for it. 

CHAIR HOKAMA: Thank you. Mr. Nishiki. Thank 

you. Ms. Tavares. Anything else? And again, thank 

you for your indulgence Members, I had to take care 

of a couple of important matters. I don't know if you 

ask this question but, Chief, anything of your 

Countywide projects ear a specific requirement of 

Equal Opportunity Commission or OSHA like the female 

locker rooms is that something that is requirement by 

other governmental agencies or laws? 

23 MR. AKANA: I know we have for example new Lanai 

24 Police Station. We got the ADA requirements and we 

25 have some of the Kalia accreditation standards that we 
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1 want to make sure that we incorporated and with Richie 

2 Nakashima pointed out to me some of the union 

3 provisions. Now, as far as the female locker issuance 

4 stuff, I'm not clear on the mandated except the 

5 mandated of common sense on that one. So let me ask 

6 Captain Miyahira about that one. 

7 

8 

MR. MIYAHIRA: The Lahaina station was built in 

the'70s. I believe and at that time the provisions 

9 for the locker areas for female wasn't there. And 

10 accommodations were made to the Lahaina Station. I 

11 think as far as the rest room, female officers were 

12 using the existing rest room and lockers were placed 

13 in one of, I think, it used to be an interrogation 

14 room which now serves now as a female locker area. So 

15 if we were to build a new facility the collective 

16 bargaining agreements would prevail as far as the 

17 requirements. So even though it is not a requirement 

18 it would make the station more livable and a better 

19 more efficient as far as the use of space and still 

20 provide the requirement. 

21 CHAIR HOKAMA: Thank you very much. Members, any 

22 other questions at this time. If not, if you do have 

23 questions before we get into detail review and 

24 decision making, let staff know of your questions 

25 instant transmittal to the department for appropriate 
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response. Mr. Arakawa. 

COUNCILMEMBER ARAKAWA: 

last question. 

CHAIR HOKAMA: Proceed. 
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If I can ask just one 

COUNCILMEMBER ARAKAWA: Chief, in light of what 

you have put in is there anything that you would think 

you should put in that you haven't put into this 

point. It is a kind of unfair question but I'm asking 

that in order to meet OSHA or some kind of a standard 

10 that projects you may have in the back burner that you 

11 have not put in for CIP, are there anything like that. 

12 MR. AKANA: No, not at the TOP of my head I know 

13 we spoke about that as far as I know, no. But if I 

14 may pause and look right. No, no. But we appreciate 

15 

16 

17 

too. We'll double we'll take another hard look at 

that question. We appreciate. I'm a rookie Deputy 

Chief. Okay. This is a beautiful education for me no 

18 less than some of the newer Councilmembers. But we 

19 

20 

appreciate that. 

COUNCILMEMBER ARAKAWA: You know, we're in this 

21 together we have to work to try one to take care of 

22 our community. So if we try and work this thing 

23 together and we work through the process. We iron out 

24 where the bugs are and we try to make it work. I think 

25 that is what our job is. So I am asking these 
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questions sometimes of the budgeting process. You get 

through this far and you forgot something. It's kind 

of late to put it in. So if we ask now that this is 

something you can come up with, let us know before we 

get done with the budgeting process. 

MR. AKANA: Absolutely. Excuse me. Assistant 

Chief Nakashima. 

8 MR. NAKASHIMA: One things along those lines 

9 we're supposed to provide adequate parking and that's 

10 

11 

12 

13 

always been an issue and that is something with the 

union, yeah? We were suppose to provide and that at 

the Wailuku Station. We don't provide yet efficiently 

at this time. But I think in the past we kind of 

14 explore that area again funding was the major concern. 

15 COUNCILMEMBER ARAKAWA: Mr. Chairman, perhaps we 

16 can ask the Police Department to try and explore what 

17 were the possibilities to provide that parking and 

18 come up with some suggestions. 

19 CHAIR HOKAMA: Okay. We'll put that request 

20 forward. Yes, Mr. Nishiki. 

21 COUNCILMEMBER NISHIKI: And please let us know 

22 if it has to be paved or not? If we can qualify, just 

23 give him some grass parking for now. I mean you know. 

24 There is more important areas that we need to do. 

25 Thank you. 
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CHAIR HOKAMA: Okay. Thank you, Mr. Nishiki. 

Again, Members, interesting because we own a lot of 

land in that area. We don't have sufficient space or 

provide sufficient parking. Members, may I get your 

attention to page 23-5 and 6. We have two more it is 

Pacific CIP request. 23-5 is the Wailuku Police 

Station Evidence Storage Expansion Fiscal Year 2002. 

There is a 300,000 cash request. Deputy Chief, I don't 

know if you want to speak on this or someone else. 

MR. AKANA: Yes, sir. I am going to give this 

to Captain Glenn Miyahira. 

MR. MIYAHIRA: This, urn, project involves the 

bulk storage area if you are familiar with the Wailuku 

Police Station. We have a wing on the north side of 

the building that houses the like the air 

conditioning, chiller motor pool service base, radio 

shop, and next -- actually between the motor pool bay 

18 service base and the radio shop is an area that holds 

19 bulk evidence storage. This big room houses the 

20 recovered property and evidence that cannot fit in the 

21 smaller evidence holding area within the structure of 

22 the police station. So things like bicycles 

23 surfboards, Unwieldy the items that have to be still 

24 secured is stored in there. What is also happening 

25 though as I'm sure you are aware the volume of items 
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of evidence that have come into to the police station 

has -- evidence room within the structure itself and 

quite often we have had to resort to storing, urn, our 

overflow item in this bulk storage area. Part of it 

is, urn, well because of a lot of the things are big 

and bulky and of odd sizes and shapes. As far as the 

7 storage, it becomes a lot more difficult. So what we 

8 are proposing is to expand this area to provide us 

9 some breathing room in conjunction with our efforts to 

10 try and catch up with purging of property and evidence 

11 which we no longer are required to hold. It will be 

12 just overall manage the evidence and property better 

13 while still keeping in compliance with our 

14 requirements as far as property and evidence for 

15 prosecution as well as for maintaining and returning 

16 of property. 

17 CHAIR HOKAMA: Are you done Captain? 

18 

19 

MR. MIYAHIRA: Yes, sir. 

CHAIR HOKAMA: Thank you. Questions for the 

20 department. We'll start with Ms. Johnson. 

21 COUNCILMEMBER JOHNSON: No, no questions. Thank 

22 you. Mr. Molina. 

23 

24 

25 

COUNCILMEMBER MOLINA: Good informational 

question. 

expand? 

How much of an area are you planning to 
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1 MR. MIYAHIRA: We're looking at a may be a 1,000 

2 square feet. Urn, after we would want to expand it part 

3 of the funding would have to go through -- would have 

4 to go through to a like shelving. I wouldn't want to 

5 to call it furnishings but hardware that would go 

6 inside that would help us store and manage the 

7 property that is in there rather than just stacking 

8 haphazardly and not being able to keep track of where 

9 every thing is. So we're looking at about 1,000 square 

10 feet. This would be about breaking through the 

11 existing concrete wall that is on the Ka'ahumanu 

12 Avenue side of the building. If you are familiar that 

13 area is mostly sand. So probably it would involve some 

14 site prepration as well as the expansion of the 

15 building that way. 

16 COUNCILMEMBER MOLINA: Thank you. 

17 

18 

CHAIR HOKAMA: Thank you. Mr. Nishiki. 

COUNCILMEMBER NISHIKI: Yeah. This is cash CIP 

19 over quarter million dollars. You guys ready to go 

20 with this one? 

21 MR. MIYAHIRA: No, not yet. What we are going to 

22 do again on this one, we would probably hire a 

23 consultant to help us design. Because again the scope 

24 of the project is not that big. With the consultant we 

25 probably would be able to get it done real quick. 
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COUNCILMEMBER NISHIKI: Thank you. 

CHAIR HOKAMA: Thank you. Ms. Tavares. 

COUNCILMEMBER TAVARES: No. 

4 CHAIR HOKAMA: Thank you. Mr. Kane. 

5 COUNCILMEMBER KANE: Kind of a follow-up on 
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6 Councilmember Molina's question. This floor space you 

7 folks looking at going up as well? So I know I kind 

8 of visualize you guys climbing up on a ladder putting 

9 something up on -- so you have like in this room. It 

10 is high versus an one level room. Is this something 

11 that is going to be implemented. 

12 MR. MIYAHIRA: The bulk storage room that we have 

13 now we do go high. We have shelving that goes high. We 

14 do have ladders that gets used. To stack these things 

15 up. Urn, again we have a lot of bicycles and we are 

16 exploring and we will be deciding as part of the 

17 project what kind of hardware we would have 

18 installed. We discuss some things like, urn, like a 

19 pulley system where bicycle can be lifted upon closer 

20 to the ceiling with the tag visible at eye level or 

21 whatever so that we can keep track of where each 

22 bicycle is for return or for auction or whatever the 

23 case may be. So if we weren't able to use every 

24 existing space from top to bottom, it wouldn't take 

25 may be a week or two before we can fill that space. 
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COUNCILMEMBER KANE: It's like put them up on a 

ceiling get one a long rubberband, and a clip you can 

just pull down the tag and look at it .. 

MR. MIYAHIRA: What we discussed as far as 

looking at concepts was, I think, at Ala Moana 

Shopping Center had a bicycle shop and they had a 

display. It wasn't like the bicyles that were for 

sale. They had these bicycles that would, urn, it's 

like on the dry cleaning, you know, where they have 

that chain thing and they hook the clothes on the -

and they press the button and it 

COUNCILMEMBER KANE: Yeah. 

MR. MIYAHIRA: That's what these people had at 

14 the store. So something along that line is a 

15 

16 

17 

18 

possibility. Again we would have to see what is out 

there. 

COUNCILMEMBER KANE: Thank you very much. 

CHAIR HOKAMA: Thank you. Mr. Arakawa. 

19 COUNCILMEMBER ARAKAWA: We're ending in about 

20 five minutes, right? 

CHAIR HOKAMA: More or less. 21 

22 COUNCILMEMBER ARAKAWA: To end the day in the 

23 right note. 

24 CHAIR HOKAMA: We have one more project. 

25 COUNCILMEMBER ARAKAWA: You don't have to worry 
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1 about it send all those surf equipment to Wayne, Jo 

2 

3 

4 

5 

6 

7 

Anne are I can get all the bicyles to youth clubs. 

Bob, can get all the fishing gear. I don't have any 

real questions on this. 

CHAIR HOKAMA: 

you. Mr. Kawano. 

Thank you. Mr. Carroll. Thank 

COUNCILMEMBER KAWANO: How long do you keep the 

8 evidence on stock because look like you're spreading 

9 it out so look like you are keeping some stuff for 

10 however a long time if you are going to expand the 

11 place. 

12 MR. MIYAHIRA: A lot of the requirement as far as 

13 how long we keep depending on the statute of 

14 limitation in the case. Frankly, a lot of the problem 

15 we aren't getting rid of the items fast enough. There 

16 is paper work. We have to wait for clearance from the 

17 Prosecutors Office in the case of evidence. In the 

18 case of property there are legal requirements for us 

19 to keep it before we can either try to auction it off 

20 or destroy depending on the item. Again it is part of 

21 the fact that we only have two evidence custodians 

22 they have to keep track of all of the incoming as well 

23 as try to keep up with the outgoing. There's a lot of 

24 correspondence. There are a lot of letters and things 

25 that have to go out for notification. There are 
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1 advertisements that have to go in the paper. And 

2 that's where it is part of the overall system that is 

3 contributed to the amount of stuff that we have. That 

4 is not counting the evidence the property that the 

5 outside district maintains for their own case. On 

6 

7 

felony cases, they send it here. 

district level cases there. And it 

But they also keep 

it has been a 

8 challenge in all district Molokai, Lanai, Hana to keep 

9 up with the purging or destruction or return of 

10 evidence and items. That's why we have Molokai has a 

11 trailer. Lahaina has a trailer. Hana has Hana and 

12 Lanai has a problem trying to keep up with there 

13 stuff. So. 

14 COUNCILMEMBER KAWANO: That's why I ask because 

15 I see in Molokai when you do the police station they 

16 have a room. Now, I see a big container and I asked 

17 them, "What the hell is that for?" He said it's for 

18 them to and I said, nOh, my God." I just wanted to 

19 find out how long you guys do. Thank you, Captain. 

20 Thank you, Chairman. 

21 

22 

CHAIR HOKAMA: Okay. 

you are all aware of time. 

Thank you. Members, I know 

I feel to have at least the 

23 departments as we have had this gentleman for the day 

24 to present the last CIP request to the committee 

25 before we wrap up okay. So, Chief, if you could please 
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share 23-6 Wailuku Police Station Repaint. A $200,000 

cash request. 

MR. AKANA: Yes, sir. Thank you. I am going to 

give this to Captain Miyahira who has history of the 

prior painting and the rationale of this of course. 

MR. MIYAHIRA: It as probably most of you are 

7 aware that when the Wailuku Police Station was built, 

8 I think, within a year or two years, you could see the 

9 paint was coming off of the building walls. Urn, in 

10 1996, I believe, we entered into a project a contract 

11 to have the building repainted but actually it was 

12 more than a repainting. The problems with the station 

13 as far as the exterior surface was, basically, due to 

14 water filtration into the concrete. So the project we 

15 entered into in 1996 was to seal as well as to repaint 

16 the building. The contractor AT the time the project 

17 was completed, urn, informed us that with new coding 

18 projects to occur at five years following the 

19 completion of the initial project that would extend 

20 the warranty on our ceiling and painting for another 

21 10 years that's the reason for this request. 

22 CHAIR HOKAMA: Okay. Thank you, Captain. Just so 

23 that we have a sense what did the original 

24 waterproofing project cost? So that we can kind of get 

25 a prospective? 
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In the vicinity of $420,000. 

That was five years ago more or 

less and so to get to continue. So the warranty is 

up currently until 2006 and if we do this we extended 

to 2016. 

MR. MIYAHIRA: No, I think that the warranty 

ended is going to end at the time that we would 

start this new one. In other words, the warranty was a 

10 year warranty would begin about the time that old 

warranty would end. 

CHAIR HOKAMA: Okay. With this 200,000 --

12 MR. MIYAHIRA: But there is no overlapping of 

13 the warranty, yeah? 

14 CHAIR HOKAMA: Doing this extends 10 years of 

15 life 

16 MR. MIYAHIRA: Right. 

17 CHAIR HOKAMA: To the building. 

18 

19 

MR. MIYAHIRA: 

CHAIR HOKAMA: 

Yes, sir. 

Okay. I hope you folks are clear 

20 on that. Mr. Carroll, I forgot you prior to lunch. My 

21 apologies. 

22 

23 

CARROLL: Pass. 

CHAIR HOKAMA: Mr. Kawano. 

24 COUNCILMEMBER KAWANO: Urn, I'm sure the building 

25 need that may be I'm going to be blue out of -- I 
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1 hope you guys look at you guys ground, you know. Right 

2 next to the highway I keep grumbling about this. It 

3 seems like -- you got a nice police station but you 

4 look at the ground pass and the main highway is in the 

5 back of you guys and you guys got five dead trees. 

6 Coconut trees and nobody doing anything about it. I 

7 remember one time we put $50,000 to it one budget and 

8 the money just lapsed and they didn't touch it. You 

9 know, may be we need to get -- I don't know. There 

10 are so many different people that are willing to help 

11 you guys with you guys ground. I wish somebody 

12 will take that into consideration and fix it up, 

13 because it is a shame we pass it and you look at it. 

14 It is an ugly site that has ground. I wish you can put 

15 that in because, Mr. Chairman, so I'm sorry too --

16 CHAIR HOKAMA: May be they can work it out 

17 through there over sprayed conditions that the 

18 contractor provide with landscaping material. That is 

19 part of the contract the spray. I know those 

20 little tricks too. 

21 

22 

23 

24 

25 

CHAIR HOKAMA: Okay. Ms. Johnson. 

COUNCILMEMBER JOHNSON: I really don't have 

anything I just you know. I think what we are going to 

have to do is hope you guys can get all of these 

projects done. You know, even though -- because I had 
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1 to leave briefly. I didn't here if anybody ask of the 

2 questions, but I think one of the things that I was 

3 hearing from Dain and some of the other people. I'm 

4 looking at it from a different standpoint as opposed 

5 to scheduling by projects one little project. The way 

6 I look at it, I would be more concern where are you 

7 going to shift people to while certain disruptions in 

8 your daily functions are going to occur and when I 

9 look at personnel and your direct involvement, that's 

10 basically I see your role as trying to coordinate, 

11 shift all these bodies around. And if you are going 

12 to paint this office and you are going to shift over 

13 and move these blocks over here, that is something 

14 that I know you have to be involved. And that is what 

15 takes the time. And so for me, when I look at it, I 

16 don't look at your time and having to be monitoring 

17 continuously what goes on with every nail. I look at 

18 it from the standpoint. How are you going to 

19 coordinate the time and the personnel and shift things 

20 around over whatever basic time that these projects 

21 are going to take, and I know that we just went 

22 through renovation last year at the youth center and 

23 it was very disfunctional. We well no water for quite 

24 sometime. So it is very hard. So I'm -- I'm putting a 

25 little different spin on it. My concern mainly would 
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1 be not you having to do all the quality control work 

2 as oppose to you shifting people off. Thank you. 

3 CHAIR HOKAMA: Thank you. Mr. Molina. 

4 COUNCILMEMBER MOLINA: I have no objections to 

5 extending having a warranty extended and making your 

6 structure more presentable especially right on the 

7 highway inspite of the conditions of the ground. 

8 CHAIR HOKAMA: Thank you. It is the face of the 

9 County. Mr. Nishiki. 

10 COUNCILMEMBER NISHIKI: Yes. I've got a 

11 concern. In'97 we did this for $400,000, this 

12 company-- don't tell me the name. I don't want to know 

13 the name this company my concern is you lock 

14 yourself into one company and you don't get any other 

15 bids. You don't look at perhaps what is being done and 

16 you have another company and you look at it and go 

17 this guys telling me this he wants to charge me 

18 $200,000. This is what he is telling me what he is 

19 going to do and he is going to give me 10 years more 

20 on my warranty. Another company you took another bid 

21 may say I can do the same thing Nakashima or Miyahira 

22 so business you got to do also for us. You know, if 

23 you ask this guys what are you going to do for 200,000 

24 I mean shouldn't we go out to bid. So I I hope that 

25 you are not going to go back to the same guy and say 
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1 that, and I am going to give you 10 more years and go 

2 again. I think you need to look at what are you going 

3 to do to give me 10 years of warranty and go to 

4 somebody else. There are a lot of painting companies 

5 here and I don't know what they do is out of the 

6 ordinary that nobody else can do. And I am not saying 

7 here meaning on Maui. So may be a brief explaination 

8 because I hope you are not locked into telling us 

9 today because this company did it for $400,000 and now 

10 he is telling me give me another crack at it and I 

11 will give you another 10 year warranty. He locked us 

12 into it. I don't know if it is worth that much. 

13 Explaination. 

14 MR. MIYAHIRA: Frankly, we were going to go back 

15 to the same company. The warranty is with the company 

16 that did the work the first time. In all the credit of 

17 the company they've been back since they did project 

18 in 1996 or finished it in 1997 they have been back to 

19 the Wailuku Station at least half a dozen times. With 

20 no problems. I mean we had concerns about bubbling on 

21 the metal part of the roof which we had them do even 

22 though the biggest part was on the concrete. They've 

23 come back with no problems. Work days on weekends to 

24 correct the deficiencies that we identify. We have not 

25 been anything but satisfied with the company and we 
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1 have every confidence that the work that they do 

2 whether it is renewed of the warranty work they will 

3 continue to give us good service. It is an Oahu 

4 company. We did select them through the bid process 

5 with both contractors on Oahu as well as on Maui. And 

6 like I said I think it is a good company and we're 

7 confident that they will give us good service 

8 throughout the 10-year warranty period if we should go 

9 back with them for this project. 

10 CHAIR HOKAMA: If I may continue. Just -- a 

11 legal question. Are they requiring, Brian, to go out 

12 to bid despite that you got all of these warranties. 

13 That was --

14 MR. MOTO: Mr. Chairman, I'm not familiar with 

15 this particular contractor or his history. Yes, I 

16 would expect that they would be required to bid out 

17 the contract and develop specifications for it in such 

18 specifications they could require certain warranty be 

19 provided as part of the terms of any such contract. 

20 COUNCILMEMBER NISHIKI: Chief, I hope you will 

21 look into to it. 

22 

23 

24 

25 

MR. AKANA: We will. 

COUNCILMEMBER NISHIKI: Please. 

MR. AKANA: We appreciate that we will. 

CHAIR HOKAMA: Thank you, Mr. Nishiki. 
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1 Ms. Tavares. 

2 

3 

4 

COUNCILMEMBER TAVARES: Pass. 

CHAIR HOKAMA: Okay. Thank you. Any other 

questions regarding this project at this time. Yes, 

5 Mr. Arakawa. 

6 COUNCILMEMBER ARAKAWA: Who is going to select 

7 the color? It is kind of humorous question but at the 

8 same time if is serious since it is on the highway and 

9 that is absolutely right. Every driver that drives 

10 pass it, takes a look at it. You can't help but see 

11 that building. So can somebody pick a nice oh. 

12 MR. AKANA: My thought was to create a mural of 

13 all of you. 

14 COUNCILMEMBER ARAKAWA: That would be a good 

15 reason to reject this project. 

16 

17 

18 

19 

20 

21 

22 

CHAIR HOKAMA: Chief, we're not talking about 

graffiti now. That's a good point. Mr. Arakawa right 

now we are fortunate to have the destruction of giant 

utility poles going up the road way. But, Chief, you 

heard the comments from the members. I would 

appreciate the department to take into consideration 

or the suggestions for the projects for me. If you 

23 can get 10 years warranty for $200,000 expense of for 

24 your building, I think we are getting a ideal I 

25 don't think they can do it members personally 10 
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1 years. If they can do it, we'll hold it and make them 

2 on the warranty. But if they don't do it they are 

3 going to lose some cash on that one. Again, any other 

4 further questions for the department please submit it 

5 to staff so that we can forward it to the department 

6 for appropriate response. And, Chief, we appreciate 

7 you and yes, Ms. Tavares. 

8 

9 

COUNCILMEMBER TAVARES: Remind everybody about 

this packet. They were supposed to hand it back in 

10 because it hasn't been officially transmitted. 

11 CHAIR HOKAMA: That is correct. Rubberband 

12 in fact, as the beginning of the morning. Please keep 

13 it on your desk for staff collection. And my last 

14 request to budget director is may be in the future for 

15 CIPs to add more detail and specifics like if it is an 

16 expansion of a storage request from police, you can 

17 say we're looking at a 20 by 20 approximately 20 by 20 

18 expansion. Because it is hard for us to see what we 

19 are getting for the amount of money that is being 

20 requested. I don't know whether you want a 10 by 10 

21 cubic or 50 by 50 cubic or for what you are asking us. 

22 It is not only the police request. All future request 

23 should have as much detail. Like the police at the 

24 police station, you are asking us for what $4 million 

25 at least you can tell us 10,000 square foot building, 
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1 20 parking stalls. It is part of the facility so that 

2 we can tie it in to the value of the request. Okay. 

3 Members, thank you very much for your attendance. 

4 Police, thank you very much. We will see you at 6 

5 o'clock in Lahaina. This meeting is adjourned. 

6 CHAIR HOKAMA: ... (gavel) ... 

7 

8 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

ACTION: DEFER pending further discussion. 

ADJOURN: 3:13 p.m. 
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1 C E R T I F I CAT ION 

2 

3 I, ESTHER C. WORONICZ, state: 

4 That the meeting contained herein was 

5 transcribed from videotape by me in machine shorthand 

6 and was thereafter produced in transcript form under 

7 my supervision; that the foregoing represents, to the 

8 best of my ability, a true and accurate transcript of 

9 the proceedings had in the foregoing matter. 

10 I further state that I am neither attorney for 

11 any of the parties hereto nor in any way concerned 

12 with the cause. 

13 Dated this 16th day of April, 2001. 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

ESTHER C. WORONICZ 
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